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1.) Firefighters who achieve self-actualization within Maslow’s Hierarchy of Needs theory are likely to:

a.) achieve a higher level of consciousness than other firefighters.

b.) earn more money than other firefighters.

c.) perform their jobs better than other firefighters.

d.) become chiefs before other firefighters. 

2.) Under the theory of “strokes” and “stamp collecting,” a firefighter who is routinely teased and criticized is likely to “cash in” the stamps by:

a.) teasing the other firefighters in return.

b.) studying hard for promotion.

c.) assuming a leadership role within the company.

d.) “forgetting” to begin housework without an order.

3.) A new fire company captain has called a mandatory meeting in order to meet the company members.  This captain has exercised what kind of power?

a.) Legitimate power

b.) Identification power

c.) People power

d.) The power of suggestion

4.) A company officer refuses to grant leave to a firefighter, who is a single parent, to care for a sick child because, “We have a job to do.”  The Managerial Grid leadership theory would describe this officer’s leadership style as:

a.) legitimate power

b.) single issue leadership

c.) bureaucratic leadership

d.) old style leadership

5.) Under the democratic leadership style, a company officer would:

a.) put fireground company decisions to a vote of the members

b.) let the company members make all final housework scheduling decisions

c.) involve the company members in planning the annual housework schedule 

d.) cancel housework whenever the company members complain about it

6.) A company officer who refuses to allow a firefighter to wear a non-regulation tee-shirt, even though the captain of a neighboring company allows that crew to wear the shirt, is building trust by demonstrating:

a.) unkindness

b.) authoritarian leadership

c.) self-preservation

d.) integrity

7.) A company officer facing a difficult decision should take a __________ approach to solving the problem.

a.) systematic

b.) seat of the pants

c.) progressive

d.) dart board

8.) Which of the following is a benefit of McGregor’s “Red Hot Stove Rule?”

a.) Arbitrary punishment

b.) Fair and consistent discipline

c.) No provisions for discipline
d.) An opportunity to issue punishment

9.) Although progressive discipline policies generally begin with educating the employee in the expected behavior, sufficiently serious violations of department rules may result in __________ even for the first offense.

a.) counseling

b.) written counseling

c.) termination of employment

d.) an opportunity to issue punishment

10.) The process of helping a subordinate achieve the required level of competence and recognize personal strengths and weaknesses is called:

a.) delegation

b.) counseling

c.) coaching

d.) training

11.) What is the prominent feature of the performance appraisal evaluation system?

a.) Goals are established, and performance is evaluated during and entire evaluation cycle.

b.) Evaluation periods are extensive, usually about two years.

c.) Employees are evaluated throughout the year in surprise evaluation meetings

d.) Employees perform self-evaluations that the supervisor reviews

12.) The performance appraisal evaluation system is often subject to failure because:

a.) supervisors resent the time required to perform a proper evaluation.

b.) of failure to train supervisors and employees in its proper use.

c.) of the large amount of paperwork generated by this evaluation system.

d.) of the inability of employees to understand the system.

13.) What is the importance of employee behavior to a supervisor preparing a personnel performance evaluation?

a.) Behavior is only one aspect of the evaluation.

b.) The supervisor cannot control employee behavior.
c.) It is the main focus of the evaluation.

d.) It is less important than character traits like loyalty.

14.) If a company officer bases a performance evaluation on the employee’s skill at only one aspect of the job, that officer has committed the __________ error.

a.) one point evaluation

b.) horn effect

c.) special effect

d.) halo effect

15.) A company officer commits the central tendency error when preparing a performance evaluation by:

a.) evaluating all employees at about average. 

b.) evaluating all employees “on the curve”

c.) evaluating all employees with the median score

d.) evaluating all employees at the high and low extremes

16.) A supervisor who evaluates all subordinates by comparing them to each other is committing the __________ error.

a.) personal consideration

b.) contrast effect

c.) central tendency

d.) comparison

17.) What is a common reason a supervisor might commit the leniency error in preparing personnel performance evaluations?

a.) All the employees are excellent workers.

b.) The evaluator is unusually kind.

c.) In order to avoid confrontation with employees.

d.) It is the easiest way to finish evaluations quickly.

18.) In preparing for a performance evaluation, a supervisor should base the evaluation on behavior that occurred: 
a.) over the past six months.

b.) over the last two evaluation periods.

c.) since the midway evaluation session.

d.) through the entire evaluation period. 

19.) If an employee’s performance falls below expected standards, the supervisor can use __________ to help the employee improve.

a.) a performance improvement plan

b.) up to an additional year

c.) unpleasant assignments

d.) the disciplinary process

20.) What type of relationship exists between the supervisor and the employee when they are developing a performance improvement plan?

a.) A power relationship

b.) A type of contract

c.) A bargaining agreement

d.) Negotiation between peers
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